
A
N

N
U

A
L

 R
E

P
O

R
T

 2
0

2
1

B U I L D I N G  T R U S T

Y E A R S

A N N U A L  R E P O R T  2 0 2 1





Y E A R S



Av. Patriotismo 201, Torre 2 piso 5
Col. San Pedro de los Pinos 
Benito Juárez
03800 Ciudad de México

Editorial Coordination:
Regina Villazón

Executive Committee

Art and Design:
Roberto Martínez
Colofón Diseño + Comunicación
Av. Revolución 1564-A
Col. Guadalupe Inn
Alvaro Obregón
01020 Ciudad de México

Printing:
Areaprint
Sur 73-A, No. 254
Col. Sinatel
Iztapalapa
09470 Ciudad de México

Hipólito Gerard
Chief Executive Officer

Jorge Iturbe
Chief Operating Officer

Alfonso Guerrero
President of Concessions Southern Cone

Jorge Ibarrola
President of Concessions Mexico

Jorge Moguel
President of Concessions Central America

Jesús Aragón
President of Urban Construction

Daniel Galicia
President of Energy

José Garay
President of Tenant Improvements

Pablo Rivera
President of Architecture

Luis Márquez
President of Management and Corporate Services

Antonio Casillas
President of Business Development

Edith Redding
President of Human Resources

Miguel Cué
Legal Counsel

Pedro Manuel Jiménez
Director of Administration

Rubén Alberto Beltrán
President of International Affairs



 4 Message from the Chief Executive Officer

 6 Message from the Chief Operating Officer

 8 Architecture

 12 Tenant Improvements

 16 Urban Construction

 20 Heavy Construction

 24 Energy

 28 Concessions

 32 WeServ+ / Corporate Services

 36 Social Responsibility

 50 Finances

CONTENTS

A N N U A L  R E P O R T



H I P Ó L I T O  G E R A R D
4



C H I E F  E X E C U T I V E  O F F I C E R

In 2021, GIA celebrated its twenty-fifth anniversary. Over the 
years, this company has evolved from being a small con-
tractor of limited scope to becoming a diversified company 

spanning various industries, with our international opera-
tions opening the doors to vast infrastructure projects.

Since we set out on this adventure, we envisioned cre-
ating a company that would not only prove transcendent in 
our own country, but also beyond our borders—a company 
that would make us proud to be Mexican. Since its inception, 
GIA has always pursued to become a world-class enterprise.

Likewise, GIA has continually sought to provide compre-
hensive, turnkey solutions and services to our clients. This 
has distinguished us and allowed us to efficiently compete 
for undertakings that require our complex capabilities.

I have no doubt that one of the secrets to our company’s 
success is that we distinguish ourselves by providing trans-
parent, discrete, and honest services—the basic foundation 
of all our actions. I firmly believe that these values are the 
basis and reason for our prestige. 

In our vision, it is equally important to create an institu-
tional company, with a solid organizational structure allow-
ing personnel to feel at home within this extended family in 
which everyone has a stake in the company. In this sense, 
throughout these twenty-five years, we have remained in-
vested and excited about what we do.

2021 proved very complicated. The onslaught of the 
COVID-19 pandemic and other exogenous factors have heav-
ily impacted our company. However, we have managed 
these effects with the resilience and character that distin-
guish GIA’s team. Our unbreakable determination and endur-
ance, and our organizational culture, have allowed us to 
weather the storm and detect paths that give us hope for the 
future. We will continue doubling down on our efforts as we 
work throughout these trying times. It is clear to us that this 
is the only way forward under such circumstances. Chal-
lenges and difficulties are not new to us, and I am fully con-
fident that we will not only come out of this situation with 
our heads held high, but will even be stronger due to it.

Looking back on the last twenty-five years, we should 
feel proud. We have gone from being a small company, to 
playing in the major leagues of construction and infra-
structure on the international level. We have accom-
plished this dizzying growth through our own grit. The qual-
ity of our work speaks for us, as does our unbreakable 
commitment. Across these two-and-a-half decades, 
thanks to our team’s efforts, we have acquired significant 
assets, giving us the financial foundations for anything 
the future may hold. We will take care of these assets, 
knowing that they will allow us to sustain the company’s 
new growth phase, which is set to crystallize in the post-
COVID market.

Despite the ups and downs of such times, we will 
work twice as hard in order to move forward in the original 
spirit of this company, solidifying a top-notch team of 
personnel who are committed to our vision. Likewise, we 
will continue to incorporate new technologies, integrate 
the services we offer, and develop a healthy degree of di-
versification, both geographically and across industries.

Finally, I would like to highlight that even though 2021 
was an extremely complicated and difficult year, it also 
came with new opportunities and relevant projects that 
leave us feeling optimistic as we look forward to a bright 
future for our company. I would like to highlight the suc-
cesses we have seen in tenders for the design, financing, 
construction, and operation of four new hospitals in Chile’s 
southern Los Ríos and Los Lagos regions; the success in 
the proposal for the construction of the Gorgas Institute 
in Panama; the sensational projects with our prestigious 
client IKEA; and the initiative we have taken by investing 
in Mexico’s industrial development through the Prosperity 
platform. All of this makes me view the future with re-
newed optimism, as I trust that, after twenty-five years of 
successes, GIA’s history is only just beginning.
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C H I E F  O P E R A T I N G  O F F I C E R

25 years have passed since the founding of our group. Definitely in these years, 
apart from having learned and capitalized on knowledge and experience, we 
have been filled with enormous satisfaction. In the first place, because we 

have built a group of companies that have earned a place among the best, in the 
complicated sector in which we participate, not only in our country, but in Latin 
America.

Secondly, because we have built a corporate culture focused on our staff, a 
culture in which we learn day by day, employ thousands of families and are always 
thinking of honoring our commitments. The same in new ventures, as in the foray 
into new markets, and in the improvement of our processes, adapting to the circum-
stances. In this sense, we never stop thinking that Grupo GIA must be an organization 
that must transcend our generation.

Thirdly, because we have financial health and viability for the future that we 
wish to continue building, always with the trust of our clients and collaborators.

Grupo GIA was born as a company focused on serving the automotive sector 
by offering comprehensive design and construction management services. To-
day, our construction sector offers the specialties of Architecture, Urban Con-
struction, Tenant Improvements and Heavy Construction. Our Concessions Divi-
sion bids, designs, finances, builds and operates highly complex projects, such as 
hospitals, penitentiary centers, government complexes and highways; long-term 
projects in Mexico, Honduras and Chile. WeServ+ provides facility management 
services in all our concession projects and we hope to do so for third parties soon. 
In the Energy sector we participate through an alliance with Kiewit in power gen-
eration projects. And just in 2021 we gave life to Prosperity, a company with which 
we enter as investors and developers into the industrial sector.

The evolution that has brought Grupo GIA to its current position would not have 
been possible without SinerGIA, our technological and management platform de-
veloped in-house; nor without UNIGIA, which concentrates our human and pro-
fessional development, as well as the learning of the most important asset, our 
people. Everything, under the guidance of our corporate culture based on the 
commitment, responsibility and ethics that distinguish us.

The trajectory of our group has traveled during these 25 years through expe-
riences of all kinds. But when we look back and observe the path we have walked, 
it fills us with great satisfaction to know that today thousands of families have a 
livelihood thanks to their work at Grupo GIA, where the doors are always open to 
human and professional development.

With the support of our always satisfied customers we can ensure that Grupo 
GIA will transcend. Let us not have the slightest doubt, let’s continue on the same 
path that we already know where it will lead us.
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A R C H I T E C T U R E

Real-estate development is still lagging, especially in 
Mexico City, where very few projects are taking flight. 
However, this year we developed a key project for 

the company Marca Urbana. This 70-apartment building is 
located on Ahorro Postal Street. This project proved stim-
ulating because of the mechanical demands of the soil and 
new city regulations.

We also worked on the development of Alamar in Nuevo 
Vallarta. This project, which was on hold for much of 2020, 
saw successful termination in March of this year. This 
52-apartment building is located in Cruz de Huanacaxtle, 
Vallarta.

We should also highlight the work we carried out for the 
first industrial warehouse built for Prosperity, a subsiding 
company dedicated to the development, rental, and admin-
istration of industrial and logistics spaces in Mexico. The 
warehouse is located in Queretaro’s Industrial Park, with 
19,200 squared meters of construction.

And, of course, we have been actively participating in 
several bids for our Infrastructure Concesions Division. Spe-
cifically, we became involved in analyzing the hospital-net-
work for a bid that we won in Los Ríos and Los Lagos, in 
Chile.

We also supported our Concessions Division in analyz-
ing the project for the Public Prosecutor’s Office in Cali, 
Colombia. Our goal was to optimize the project and reduce 
costs, adding value to GIA’s bid.

We are aware that, in addition to operating as a busi-
ness area, at the Architecture Division we strategize for the 
company, giving GIA its competitive edge.

We trust that the year 2022 will see a rekindling in real-es-
tate development across Mexico, improving the prospects 
for the Architecture Division. We are also interested in par-
ticipating in a bid for a Civic Center in Costa Rica, a similar 
project to the one we carried out in Honduras.
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Project:  
Ahorro Postal
Client:  
Marca Urbana
Location:  
Ciudad de Mexico

Project: Torre Alamar
Client: Grupo Real del Mar 
de Tierra and Armonía
Location: Cruz de 
Huanacaxtle, Vallarta

A R C H I T E C T U R E
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Project: Red de Hospitales 
Los Rios-Los Lagos
Client: Concessions 
Division (GIA)
Location: Chile

Project: Fiscalia de 
Cali
Client: Concessions 
Division (GIA)
Location: Colombia
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T E N A N T  I M P R O V E M E N T S

Throughout GIA’s history, the Tenant Improvements Division has consoli-
dated itself as a relevant part to the company’s success. In 2021, we op-
erated within a complex environment with fierce competition, yet our 

area’s sales amounted to more than 47 million dollars.
To put this in perspective, we might note that, across our 20 years of exis-

tence, we have exceeded revenues of more than 600 million dollars. And for sev-
en years straight, we have billed more than 41.5 million dollars. The market is so 
competitive that these results are a sign of extraordinary success, demonstrat-
ing the importance of not only reaching one’s goals, but doing so sustainably.

One of our fundamental projects has been the remodeling of Scotiabank’s 
corporate HQ building in Mexico City, a project of great complexity that we have 
been involved with for some time. This year, we secured the contract to remodel 
three additional office floors.

Another key client that has seen success in our portfolio is the IKEA store in 
Puebla. This important company has trusted in us once again, signing a con-
tract for their 12,000 square meters store. We are also wrapping up IKEA’s new 
offices on Oceanía Avenue in Mexico City, spanning 1,500 square meters.

We should also point out our heavyweight client Procter & Gamble, for whom 
we are remodeling several plants, as well as their offices in Interlomas, Mexico 
City. The list of clients that have trusted in us in 2021 goes on to include Ban-
coppel, Kavak, WeWork Guadalajara, PayPal, Citibanamex, Siemens, C Brands, 
Huawei, Duf & Phelps, NCR, GlaxoSmithKline, Banorte Tlalpan, and Iberdrola. 
And we cannot forget GIA’s new corporate offices in Metrópoli Patriotismo.

Each of these projects are founded on our commitment to exceed our clients’ 
expectations. We are immersed in a very demanding industry in which the se-
cret to success is to surprise our clients with the quality and services we offer.

The pandemic brought forth a scenario of deep uncertainty. In the last two 
years, we have seen radical changes in the rules of the office-design market. 
Without a doubt, we are facing a complicated landscape, with more and more 
competition for projects. However, we remain optimistic. We are starting 2022 
with a 50 million dollars backlog. We are enjoying our excellent relationships with 
our clients, and our committed team has the ability to complete projects in re-
cord time, optimize costs, and deliver excellent quality.
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T E N A N T  I M P R O V E M E N T S

IKEA

BanCoppel

PayPal

WeWork GuadalajaraKavak

Procter & Gamble

Scotiabank

IKEA Oficinas 
Corporativas
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Citibanamex

Siemens

C Brands

Duf & Phelps

Huawei
Banorte Tlalpan

Iberdrola

GlaxoSmithKline

NCR
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U R B A N  C O N S T R U C T I O N

The Urban Construction Division saw significant opportunities in 2021. We 
made inroads in new industries, and our field of action expanded to new 
horizons.

In Guadalajara, we are continuing to build Aleden, a mixed-use building with 
offices and retail spaces amounting to 42,800 square meters of construction.

We also remodeled the VIP Lounge at the Guadalajara Airport, opening the 
doors for us to collaborate in another important project for our client Grupo 
Aeroportuario del Pacifico. We are currently working on broadening the Tijuana 
Airport terminal for them, with a contract amounting to 14.5 million dollars.

And speaking of airport terminals, we should note that after the pandemic 
forced us to reschedule, in 2021, we successfully moved forward with Phase 2 of 
the Merida Airport.

As for the hospital industry, we are proud to have earned a highly relevant 
contract. We began construction for a medical-consultation building at Christus 
Muguerza Hospital in Monterrey, Nuevo Leon.

In March, we also started construction for Prosperity’s industrial warehouse 
in Queretaro’s Industrial Park, which is already complete and launched opera-
tions in December. Without a doubt, our efficiency in this project’s execution 
will open the door to new opportunities in this highly dynamic sector. 

Simultaneously, in Mexico City, we finished building our foundations and 
concrete structure for Torre Arbia in Santa Fe, a 25-floor high-rise with four un-
derground levels, for a total surface of 34,100 square meters of construction.

At the international level, we are still building the Salvador Hospital and 
Geriatric in Chile. This great project is 65 percent complete, with around 2,000 
people currently involved.

In other wonderful news, we won the competitive bid process for the new 
Instituto Gorgas, at the University and Research Center in Panama. This highly 
relevant public work contract worth 68 million dollars.

In sum, this year we have consolidated our operations, brought in new clients, 
and have dived into in a number of new industries. After a very complicated 
2020, the year 2021 has brought interesting opportunities that will allow us to 
face the future with great optimism and confidence.
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U R B A N  C O N S T R U C T I O N

Project: Aleden 
Guadalajara
Client: INDEA and 
Grupo LEAC
Location: 
Guadalajara, Jalisco

Project: Tijuana Airport 
terminal
Client: Grupo 
Aeroportuario del Pacifico
Location: Tijuana, Baja 
California

Project:  VIP Lounge  
Guadalajara Airport
Client: Grupo 
Aeroportuario del Pacifico
Location: Guadalajara, 
Jalisco

Project: Phase 2, Merida 
Airport
Client: Grupo ASUR
Location: Merida, Yucatan
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Project: Medical-consultation building
Cliente: Hospital Christus Muguerza
Ubicación: Monterrey, Nuevo Leon

Project: Industrial warehouse
Client: Prosperity
Location: Parque Industrial 
Queretaro

Project: Torre Arbia
Client: Grupo DINE
Location: Santa Fe, 
Ciudad de Mexico

Project: Hospital 
Salvador Geriatrico
Client: Concessions 
Division (GIA)
Location: Santiago de 
Chile, Chile

Project: Instituto Gorgas
Client: Concessions  
Division (GIA)
Location: Panama
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H E A V Y  C O N S T R U C T I O N

In 2021 we faced an unfavorable scenario in this Division, 
due a significant decrease in public infrastructure spend-
ing of the federal government.

The Heavy Construction Division has actively partici-
pated in various bids for federal and state highways, as well 
as airport runways; all with the purpose of further strength-
ening and consolidating our sector. We maintain the firm 
intention of continuing to participate actively and enthusi-
astically, knowing that we are backed by great experience 
and that we have much to offer to the country’s growth.

The outlook for Heavy Construction has been gradually 
improving since this year we were awarded a construction 
management contract for a road project in the Los Flamin-
gos Master Condominium, a private tourism development in 
Puerto Vallarta, Jalisco.

Mexico is a country with an unavoidable need for infra-
structure. Therefore, we are confident that the industry will 
soon bring new opportunities. Across our twelve years of ex-
istence, our Division has participated in 21 projects, including 
14 land projects, 6 hydro sanitary ones and one airport-in-
frastructure project. Given our background and experience, 
the Heavy Construction Division is prepared to face all the 
great challenges that the future will undoubtedly bring.
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H E A V Y  C O N S T R U C T I O N

Project:  Chimalhuacán 
Tunnel
Client: Comisión  
Nacional del Agua
Location: Chimalhuacán, 
Estado de Mexico, Mexico

Project: Colector  
San Lucas
Client: Sistema de Aguas 
de la Ciudad de México
Location: Xochimilco, 
Ciudad de Mexico, Mexico
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Project:  Jala-Vallarta highway
Client: Secretaria de 
Comunicaciones y Transportes
Location: Nayarit, Mexico.
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E N E R G Y

This year, our GIA-Kiewit partnership stayed strong, 
and this alliance will no doubt allow us to continue 
participating in developing the energy industry.

It is worth noting that our partnership with this engi-
neering and construction giant dates back to 2015 and has 
generated significant projects in our country. For instance, 
we may point out the gas-compression stations in Villa de 
Reyes and Tula that we developed for Transcanada. The sta-
tions were turned in and launched operations in early 2021. 

Another relevant project for us was the construction 
of a fuel terminal for Hidrosur in Puerto Progreso, Yucatan. 
This is the first private terminal of its kind operating in 
Mexico.

In mid-2020, we wrapped up the greatest project that 
our alliance has developed to date: a power plant for Inve-
nergy-Enesa, with a capacity of around 650 megawatts. 

In 2019, we launched natural-gas measurement, regu-
lation, and control station project for Fermaca that was 
concluded in mid-2021, to the full satisfaction of our client.

Without a doubt, the energy needs of our country will 
only grow. This means that, independently of the regulatory 
framework, our investment in this industry cannot be de-
layed. We firmly believe that our company has much to offer 
to the sector’s development. We have the resources, capa-
bilities, and experience required to participate.

We are confident  that, in 2022, we will participate in 
many high-impact projects in Mexico’s energy sector, both 
in the public and private spheres, thus significantly con-
tributing to the country’s development.
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E N E R G Y

Project: Hydrocarbons 
storage and distribution 
maritime terminal 
Client: Hidrosur
Location: Puerto Progreso, 
Yucatan

Project:  Gas-compression 
stations
Client: TransCanada
Location: Tula, Hidalgo; Villa 
de Reyes, San Luis Potosi
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Project: Los Ramones 
Energy Center
Client: Invenergy/Enesa
Location: Los Ramones, 
Nuevo Leon

Project: Natural-gas measurement, 
regulation, and control station
Client: FERMACA
Location: Leon Guzman-Cenagas, 
Durango
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C O N C E S S I O N S

In the Concessions Division, our projects have continued to succeed both in 
Mexico and internationally.

Without a doubt, one of the company’s greatest projects is Salvador and 
Geriatric hospitals in Chile, which is 65 percent complete and set to launch in 
late 2023. To reach this goal, more than 2,000 workers are directly collaborating 
in this endeavor. Additionally, on December 31, 2020, the prestigious internation-
al investment fund Black Rock acquired an equal participation in the project.

Also in Chile, in late 2021, we won an international public bid presented by 
the Ministry of Public Works using a PPP contract scheme for the construction 
and subsequent 15-year operation of a hospital-network project in Los Ríos and 
Los Lagos, in the south end region of the country. These four hospitals include 
500 beds and some 150,000 square meters of construction. The new facilities 
will be located in four neighboring towns around 1,000 kilometers south of  San-
tiago. The contract foresees a construction period of 3.5 years. Once having the 
Los Ríos and Los Lagos project up and running the consortium will be the larg-
est PPP hospital investor-developer with six hospitals and more than 1,000 
beds under operation.

Derived from the impact of COVID, another transcendent success for our 
division is that we finally secured our complex financial restructuring for the 
Honduras Government Civic Center, a great project that has been operating at 
full capacity since September of 2021.

Meanwhile, the concessions we have in Mexico continued to operate with 
great efficiency, despite the complicated times we now face.

As a designated COVID facility, the Ixtapaluca Hospital ran at full capacity 
throughout the first semester of the year. Despite these trying times, we suc-
ceeded in providing excellent service while keeping our teams safe, complying 
with all sanitary measures. For the second semester of 2021, Ixtapaluca opened 
its doors to all other ailments. Currently, the facility is part traditional hospital, 
part COVID center.

Meanwhile, the Merida Hospital has kept up normal operations. Its high de-
gree of occupation given the saturation of hospitals during the pandemic is also 
worth noting.

Regarding the other concessions we continue operations with the Social 
Infrastructure Project in Oaxaca and the Obregon City Highway and we have con-
tinued to work with high quality standards, undoubtedly meeting our service 
goals despite the adversities. 

In light of this brief summary, it is clear that the Concessions Division has 
successfully consolidated itself throughout 2021, working with great efficiency in 
Mexico while expanding operations in various countries across Latin America.J O R G E  I B A R R O L A
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C O N C E S S I O N S

Project: Hospital Salvador and 
Instituto Nacional de Geriatria
Client: Ministerio de Obras Publicas 
de Chile
Location: Santiago de Chile, Chile

Project: Red Hospitalaria de 
Los Rios-Los Lagos
Client: Ministerio de Obras 
Publicas de Chile
Location: Chile

Project: Honduras Government 
Civic Center
Client: Gobierno de Honduras
Location: Tegucigalpa, Honduras
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Project: Instituto Gorgas
Client: Government of  Panama
Location: Panama

Project: ISSSTE Hospital 
Clinic in Merida
Client: ISSSTE
Location: Merida, Yucatan

Project: Contract for the provision of 
services of the HRAE Ixtapaluca
Client: Secretaria de Salud
Location: Ixtapaluca, Estado de Mexico
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W E S E R V +  /  C O R P O R A T E  S E R V I C E S

Our services company WeServ+ consolidated itself throughout 2021. From 
the start of operations in late 2020, when we launched our services for 
our Social Infrastructure Project in Oaxaca, we have grown continuously 

to the point that we now provide a major part of the services that our conces-
sions require, employing more than 1,000 new personnel for this purpose.

At the national level, we face the important challenge of providing food ser-
vices in Oaxaca, which will double our invoicing for this project located in Mia-
huatlan, requiring 270 additional staff members on site.

Internationally, we are making progress by striking partnerships before 
starting activities. We began with the concession in Honduras where we even-
tually anticipate providing services, our WeServ+ management model is already 
running. As for Chile, we have started all preoperational activities and, as soon as 
the infrastructure is fully built, we will begin to provide our services.

We should highlight that, this first year of activity, our income at WeServ+ 
soared above our optimistic expectations, mostly thanks to our extraordinary 
resource management and on-site presence. Barely one year ago, WeServ+ was 
just initiating operations, yet today we have hired almost 1,000 personnel across 
Mexico, with constant feedback from our clients and supervisors, while incorpo-
rating best practices to satisfy the most demanding key performance indicators.

We are aware that the big challenge for 2022 is our business model’s matu-
rity. To this end, we are working every day with the end goal of eventually “pro-
viding services to external clients.”

Meanwhile, the corporate-services area has continued to work efficiently, 
ensuring continuity in the company’s operations even when working from home 
due to the pandemic. Our procurement, technology, quality, and environmental 
areas have fully upheld their responsibilities through this mixed scheme. This 
has translated to better family relationships, more efficient use of time, and 
improved stress management—in sum, better quality of life and more satisfac-
tion among our personnel. 
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W E S E R V +  /  C O R P O R A T E  S E R V I C E S

Project: Desarrolladora y Operadora de 
Infraestructura de Oaxaca
Client: Secretaría de Seguridad y Proteccion 
Ciudadana
Location: Miahuatlan, Oaxaca
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S O C I A L  R E S P O N S I B I L I T Y

Throughout our first twenty-five years of history, at 
GIA, our commitment to the development of our so-
ciety has remained steadfast. Specifically, through 

the GIA Foundation, we have financed and executed vari-
ous projects of significant social impact.

Among these actions, we may highlight the reconstruc-
tion of the Salina Cruz Market in Oaxaca in 2021, which was 
damaged by the 2017 earthquake. Total investment on this 
project exceeded 1.75 million dollars and directly benefited 
more than 2,000 people, beyond having a positive impact 
throughout the Tehuantepec Isthmus region.

Another project of great importance was the remodel-
ing of Casa del Buen Samaritano Clinic in Malinalco, an insti-
tution that seeks to aid terminal and ill patients and em-
power communities experiencing poverty by providing 
health and food services.

The last few years have posed unprecedented chal-
lenges to society at large. Despite the trials we have en-
dured, GIA has managed to strengthen its commitment to 
society by supporting interesting projects involving culture 
and sports. Specifically, through EFIARTES, we supported 
an opera addressing migrant problems, and we also spon-
sored renowned Mexican Pro tennis player Giuliana Olmos.

Likewise, we have donated medical materials for the 
treatment of COVID-19 to Ixtapaluca Hospital, among oth-
er actions addressing the pandemic.

These are only a few examples of the work that Funda-
cion GIA has carried out to uphold our company’s staunch 
commitment to society. In the future, we will continue to 
positively impact the communities with which we work, just 
as we remain committed to improving the quality of life and 
wellbeing of our personnel.

Hipólito Gerard
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S O C I A L  R E S P O N S I B I L I T Y

GRI 102-1   Name of the organization 
Constructora y Edificadora GIA+A, S.A. De C.V.

GRI 102-2   Activities, brands, products, and services
See Table of Contents in the Annual Report.

GRI 102-3   Headquarters location 
Av. Patriotismo 201, Torre 2 piso 5, Col. San Pedro de los 
Pinos, Alcaldía Benito Juárez, 03800, CDMX.

GRI 102-4   Location of operations. International 
Presence 

GRI 102-8   Information on employees

GRI 102-9   Supply chain

GRI 102-11   Precautionary Principle or approach

GRI 102-12   External initiatives
GIA has been part of the United Nations 
Global Compact for the last ten years. As 
members, we are committed to integrat-
ing its 10 principles on human rights, labor 
standards, anticorruption, and the envi-
ronment.

We have also been members of the U. S. 
Green Building Council (USGBC) for the 
last 10 years, making us promoters for the 
advancement of sustainable construction.

GRI 102-5   Ownership and legal form
This is a private company, also known as a stock corpora-
tion with variable capital (S. A. de C. V.).

GRI 102-6   Markets served
Grupo GIA is a Mexican company specializing in the design, 
construction, and operation of projects for the infrastruc-
ture sector.

It has been recognized as a leader and pioneer in the de-
velopment and operation of concessions in Mexico and 
Latin America.

Projects throughout 
Mexico.

Activities in Central 
and South America: 
Chile, Colombia, 
Honduras, and 
Panama.

GRI 102-7   Scale of organization   
(number of employees)

Technical 
Administrative:

Person-hours 
worked:

women

foreign 
providers

national 
providers

men

759

2,789,816

579

5% 95%

1,114

Operative:

934 1693
Total:

Total staff:

Average 
age: 34 years Average 

age: 39 years

1,693

Total  
providers:

700

5
Accidents
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GRI 104-16   Values, principles, standards, and norms of 
behavior 
Our values guide the way we act and are key elements for 
us to continue building trust with our stockholders, per-
sonnel, clients, providers, and subcontractors. 

• Ethics. Ethics determine our attitude. We work with hon-
esty, transparency, loyalty, and integrity, offering our clients, 
personnel, providers, subcontractors, and associates cred-
ibility through action.

• Commitment. This is the promise we share with our stake-
holders. We meticulously uphold the value proposals we 
make to stakeholders, as established in our organizational 
mission.

• We value our people. Building a sense of pride and be-
longing. We show respect and value our personnel by pro-
moting a sense of collaboration, enthusiasm, and trust, 
offering a meaningful life aligned with our organizational 
vision.

• Quality. This is what sets us apart. We provide our clients 
with products and services that diligently uphold quality and 
satisfaction standards as we constantly seek to provide 
additional, real value.

• Collaborative work. Creating synergies that generate value. 
We constantly seek out best practices by boosting syner-
gies, connections, and active participation among per-
sonnel, creating a positive and enthusiastic environment 
that leads to real results.

• Discretion. We are cautious and prudent in our behavior. 
Our strong organizational image is built upon our firm and 
respectful behavior, positioning us as a solid company as 
we avoid ostentatiousness and opulence.

Our norms of behavior:
GIA’s Ethics Code guides our behavior with principles of integ-
rity, professionalism, and respect (www.gia.mx/es/códi-
go-de-ética)  

GRI 102-13   Asociaciones a las que pertenecemos

Mexican Center for Philanthropy | CEMEFI

Global Reporting Initiative | GRI

United Nations Global Compact | UNGC

Best Mexican Companies

International Organization for Standardization | ISO

Mexican Chamber for the Construction Industry | CMIC

Mexican Asphalt Association AC | AMAAC

Mexican Association for Human Resources | AMEDIRH

Mexican Association for Corporate Interior Design | AMIC

Mexican Association for the Engineering of Roadways | 
AMIVTAC

Engineering, Contracting, and Construction | Grupo IPC

United States Green Building Council | USGBC

GRI 103-14   Statement from senior decision-makers 
Pages 4 – 7 of this Report

GRI 103-15   Key impacts, risks, and opportunities

Key risks:
• Price increases in construction material
• Missed construction-material deliveries
• Construction-material theft
• Personnel rotation
• Economic crises
• Disloyal competition and lacking rule of law

Key opportunities: 
• Technological innovation
• Available external capital
• Lack of good contractors
• Delays in infrastructure
• Expansion across Latin America
• Strategic associations
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GRI 102-17   Mechanisms for advice and concerns about 
ethics
GIA’s Ethics Code guides our behavior with principles of in-
tegrity, professionalism, transparency, and respect. The 
Code is available for consultation on our website.

Our “Let’s Play Clean” campaign allows personnel, providers, 
and any other person to call out unethical behavior with 
absolute liberty.

Through our Anonymous Tips system, managed by Deloitte, 
the Ethics Committee can take actions that guarantee ethics 
as a company way of life.

GRI 102-18   Governance structure
https://gia.mx/es/gobierno-corporativo

GRI 102-19   Delegating authority
The Administrative Council is our highest decision-making 
organ. The council’s policy is to delegate ordinary business 
management to the team of directors and instead focus on 
supervision activities, evaluating the directors’ manage-
rial performance as well as making those decisions that 
are most relevant to GIA. The council oversees the fulfill-
ment of ethical obligations as well as our relationships to 
stakeholders.

GRI 102-21   Consulting stakeholders on economic, 
environmental, and social topics
We recognize and stay in touch with our stakeholders, with 
whom we always seek good relationships, as they are in-
dispensable to our organization. 

Stakeholders Expectation
Communications Channel

Frequency
Input Output

Shareholders Minimize risks
Stay informed

Administrative Council
Committee Meetings

Committee minutes Constant

Personnel Safety
Development
Transparency
Recognition
Commitment

Organizational climate
Suggestions mailbox
Anonymous tips

GIA Comunica
Website
EnerGIA blog
Follow-up report
Anonymous tips 
Annual informative 
meeting
Training

Constant

Clients Company reputation
Quality of services
Upholding contracts

Contracts
Follow-up minutes
Client satisfaction surveys
Anonymous tips

Annual reports
Annual informative 
meeting

Constant

Community Transparency
Improving dialogue**

Specific project 
requirements
Anonymous tips

Corporate and project-
based liaison plans

Constant

Providers Partnerships
Transparency

Anonymous Tips Website
Ethics Code
Providers
Annual Report

Constant

NGOs Establishing alliances** Detecting needs Meetings with NGOs Annual

Table GRI 102-21

40



2 5  Y E A R S  B U I L D I N G  T R U S T

GRI 102-22  Composition of the highest governance body 
and its committees

Hipólito Valentín Gerard Rivero
Chief Executive Officer

Jorge Iturbe Gutiérrez
Chief Operating Officer

Alfonso Ignacio Guerrero Villarreal
President of Concessions Southern Cone

Jorge Ibarrola Morlet
President of Concessions Mexico

Jorge Fernando Moguel González
President of Concessions Central America

Jesús Ángel Aragón Gaxiola
President of Urban Construction

Daniel Antonio Galicia Virues
President of Energy

José Alfonso Garay Rengel
President of Tenant Improvements

José Pablo Rivera de la Mora
President of Architecture

Luis Márquez Piñuela
President of Management and Corporate Services

Antonio Casillas Gutiérrez
President of Business Development

Edith Redding Castilla
President of Human Resources

Miguel Cué González 
Legal Counsel

Pedro Manuel Jiménez Pérez
Director of Administration

Rubén Alberto Beltrán Guerrero
President of International Affairs

GRI 102-23   President of the highest governance body
Hipólito Valentín Gerard Rivero
Chief Executive Officer

GRI 102-25   Conflicts of Interest
http://www.gia.mx/es/politicaintegridad
http://www.gia.mx/es/codigo-de-etica

GRI 102-26   Role of highest governance body
http://www.gia.mx/es/gobierno-corporativo

GRI 102-27   Collective knowledge of highest governance 
body
Our planning, finance, ethics, risks, human capital, and social 
responsibility committees aid the Administrative Council’s 
functions and provide support with decision making in 
several areas. These committees may seek consultants, 
directors, personnel, and external advisors for certain con-
sultations and relevant opinions, when necessary.

GRI 102-29/30   Identifying and managing economic, 
environmental, and social impacts / Effectiveness of risk 
management processes
Each division is responsible for identifying and following 
up on risks to their business, both internal and external, 
as well as for management, including of social and envi-
ronmental aspects.
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COVERAGE

Material topics Internal External

Economic growth

Ethics and transparency

Upholding contracts

Improving processes

Safety and health

Collaborator development

Relationship to community

Relationship to NGOs

Environment

GRI 102-49   Changes in reporting
Compared to our 2020 Annual Report, there have been no 
substantial changes to our scope and material topics for 
sustainability.

GRI 102-50   Reporting period
The information in this report spans from January 1 to De-
cember 31, 2021.

GRI 102-51   Date of most recent report
Our last report covered the year 2020 and was published in 
2021.

GRI 102-52   Reporting cycle
Annual.

GRI 102-53   Contact point for questions regarding the 
report 
Communications Management 
regina.villazon@gia.mx

GRI 102-31   Review of economic, environmental, and 
social topics
The Executive Committee meets with representatives from 
the group’s divisions approximately once per quarter to re-
view progress in strategic planning as well as various so-
cial and environmental initiatives, when necessary.

GRI 102-32   Highest governance body’s role in 
sustainability reporting
The Social Responsibility area is in charge of compiling 
sustainability information for the Annual Report, with data 
approved by the Executive Committee.

GRI 102-33   Communicating critical concerns
http://www.gia.mx/es/gobierno-corporativo.

GRI 102-40   List of stakeholder groups
See GRI 102-21.

GRI 102-42   Identifying and selecting stakeholders
See GRI 102-21.

GRI 102-43   Approach to stakeholder engagement
See GRI 102-21.

GRI 102-45   Entities included in the consolidated 
financial statements
See page 52.

GRI 102-46   Defining report content and topic 
boundaries
See pages 36 – 37.

GRI 102-47   List of material topics
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GRI 102-54   Claims of reporting in accordance with the 
GRI Standards
This report has been drafted according to the GRI Stan-
dards’ Core option.

GRI 102-55   GRI content index
The Social Responsibility section of this annual report pro-
vides an index (table of contents).

GRI 102-56   External assurance
Our financial information is verified via approval from the 
Administrative Committee.

Information on operations, including their social and environ-
mental aspects, is reviewed by members of the Executive 
Committee.

GRI 103-1   Explanation of the material topic and its 
boundary
Material topics constitute areas in which our stakeholder 
groups see the potential for our organization to have a pos-
itive or negative impact.

GRI 103-2   The management approach and its 
components
Materiality
Based on on GRI methodology, we identified the most im-
portant material aspects to our stakeholders:

IMPACT TO GIA

ECONOMIC SOCIAL ENVIRONMENTAL

Market presence Human Rights 9 Environment

4 Improving processes 7 Community relations

2 Ethics and transparency 5 Safety and health at the 
workplace

1 Profitable growth 6 Collaborator development

3 Upholding contracts 8 Relationships to NGOs

Education

Stakeholders

1 15 19

2 18 20

3 16 17

4 12 16

5 15 20

6 16 19

7 20 19

8 17 17

9 18 18
0 5

5

10

10

15

15

20

20

25

25
Material matrix

St
ak

eh
ol
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GRI 103-3   Evaluation of the management approach
The scope of material topics is limited to those activities 
that the company carries out directly with its stakehold-
ers. Follow-up mechanisms include measuring results, 
comments from stakeholders, and external whistleblower 
systems managed by Deloitte.

In 2021, a total of 20 ethical com-
plaints were issued, of which all 20 
cases were addressed.

January

12

11

10

9

8

7

6

5

4

3

2

1

0

4

2

4

1

4
5 5

22
3

8

0

3 3

0

4

0 0
1

2 2 2

0 1

February March April May June July August September October November December

2020 2021

GRI 201-1   Direct economic value generated and 
distributed
See pages 51 and 52.

GRI 201-2   Defined benefit plan obligations and other 
retirement plans
At GIA, our compensation plan guarantees benefits as estab-
lished by the laws applicable to the countries in which we 
operate. The plan also includes some additional benefits.

GRI 204-1   Proportion of spending on local suppliers
65% of our spending on providers went to national distribu-
tors from various parts of Mexico.

To select providers that offer the best market conditions to 
meet our company’s demand, GIA seeks added value in candi-
dates that promote or develop social-responsibility programs 
as part of their corporate culture.
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GRI 205-1   Operations assessed for risks related to 
corruption
All our operations are assessed.

GRI 205-2   Communication and training about anti-
corruption policies and procedures
We promote and provide formal mechanisms to detect il-
legal practices by using our Ethics Code, integrity policies, 
and external whistleblower system.

2017 2018
2019

2020 2021

Complaints 
received:

Complaints 
received:

Complaints 
received:

Complaints 
received:

Complaints 
received:

of complaints 
resolved

of complaints 
resolved

of complaints 
resolved

of complaints 
resolved

of complaints 
resolved

2130423423

100%100%86%100%100%

GRI 206-1   Legal actions for anti-competitive behavior, 
anti-trust, and monopoly practices
As outlined in our Ethics Code, we compete according to 
the laws and guidelines on fair competition in Mexico and in 
other countries where we operate.

ENVIRONMENT

Project environmental impact. We evaluate our projects’ 
environmental impact according to the Leopold method-
ology, which weighs environmental costs and benefits. As 
such, we can focus our efforts on those areas with the 
highest impact.

HP Planet Partners. We have participated in Hewlett Pack-
ard’s Planet Partners program for the last eleven years. 
Thanks to this program, 100% of the HP toner cartridges 
and 80% of original ink cartridges that we use are made 
with content from recycled, returned cartridges.

Vivero DOIX. Since its inauguration in 2012, our green-
house, located in the town of Miahuatlán de Porfirio Díaz, 
in the state of Oaxaca, has contributed enormously to re-
foresting the town and surrounding areas.

different 
species

total trees

trees planted 
this year

25 10,053

985
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GRI 302-1   Energy consumption within the organization
Energy consumption at the headquarters

GRI 302-4   Energy consumption within the organization

Consumption for 2020-2021:

Reduced by 

GRI 303-1   Interactions with water as a shared resource
At the onset of each project, the Head of Environmental 
Affairs registers special handling requirements and annu-
ally declares and updates our environmentally polluting 
emissions inventory, which includes atmospheric emis-
sions, noise, residue requiring special handling, water res-
idue, and more. Furthermore, the Head of Environmental 
Affairs ensures the availability of water stations for clean-
ing and drinking, as well as sufficient treated water for irri-
gation and dust control.

GRI 307-1   Non-compliance with environmental laws 
and regulations 
Our processes ensure that we uphold the environmental 
law. As such, we have received no sanctions for breaking 
the law.

COMMUNITY

Fundación GIA aims to support the communities living in 
the areas where we operate through social and environmen-
tal initiatives that improve quality of life. The initiatives 
housed under Fundación GIA are based on four main pillars:

Preserving the environment: we seek to make a positive im-
pact on the environment and promote sustainable develop-
ment to protect the ecosystems of our areas of operation.

Bringing peace of mind: we provide access to health ser-
vices to those who need them.

Rebuilding housing: we support populations affected by 
natural disasters.

Boosting community wellbeing: we aim to become allies 
to the communities in which we take on projects in order 
to boost their development.

2020 2021

149,280 kw 75,920 kw

51%

46



2 5  Y E A R S  B U I L D I N G  T R U S T

Mexico City,  
State of Mexico, 
Tlaxcala, Puebla, 
and Hidalgo

Total number of persons benefitted by 
Fundación GIA

Direct 
beneficiaries:

Indirect 
beneficiaries:

2,650 10,600

States positively impacted by Fundación 
GIA’s initiatives

Total monetary 
donations received: 

$1,519,700.00
GRI 401-1   New employee hires and employee turnover

Annual rotation: 
19%

Annual rotation: 
55%

Technical administrative Operational

Number of hires: Number of hires:

166 790Men:  
115 (69%)

Men:  
387 (49%)

Women: 
51 (31%)

Women: 
403 (51%)

GRI 403-1   Occupational health and safety management 
system
Our management system is documented using the Indus-
trial Security, Occupational Safety, Environment, and Qua-
lity (SISOMAC) process, which includes activities and pro-
cedures based on Regulations ISO 1005, ISO 1006, ISO 
14001_2005, and ISO 45001:2017.

Our clients and the authorities must uphold these in order 
to sustainably lower labor risks.

GRI 403-2   Hazard identification, risk assessment, and 
incident investigation
For each project, we draft a quality plan that outlines con-
tractual requirements and applicable legislation and local 
norms. Likewise, we detect risks that may impact the per-
formance of activities in the Quality Plan.
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GRI 403-3   Occupational health services
GIA’s occupational health services include the following:

• Conducting epidemiological surveillance to assess wor-
ker’s health, conditions, and environment, while conduc-
ting and supervising health campaigns.

• Preventing accidents and occupational risks.

• Performing medical examinations upon entry and perio-
dically thereafter.

In 2021, we conducted nine health campaigns, benefitting 
1,650 workers.

GRI 403-4   Worker participation, consultation, and 
communication on occupational health and safety
The Social Responsibility Committee’s monthly meetings 
address all topics related to personnel health and safety, 
while reviewing and authorizing information campaigns for 
personnel according to our annual occupational health plan.

GRI 404-1   Average hours of training per year per 
employee 

5,375
Hours of
training

GRI 404-3   Percentage of employees receiving regular 
performance and career development reviews
100% of technical-administrative personnel.

GRI 407-1   Operations and suppliers in which the right 
to freedom of association and collective bargaining may 
be at risk
GIA respects all personnel’s right to freedom of associa-
tion. Thus, we have identified no threat or violation to the 
freedom of association.

GRI 408-1   Operations and suppliers at significant risk 
for incidents of child labor
As outlined in point 6.6 of our ethics code, child labor and 
forced labor, either direct or within our value chain, is 
strictly prohibited at GIA.

GRI 409-1   Forced or compulsory labor
See GRI 408-1.

GRI 410-1   Security personnel trained in human rights 
policies or procedures
See GRI 412-2.

GRI 412-2   Employee training on human rights policies 
or procedures

GRI 412-3   Significant investment agreements and 
contracts that include human rights clauses or that 
underwent human rights screening
To select providers, beyond seeking the best market condi-
tions, GIA considers whether providers promote or develop 
social-responsibility programs that include human rights 
as part of their corporate culture.

GRI 413-1   Operations with local community 
engagement, impact assessments, and development 
programs
For each project, we conduct an environmental impact 
evaluation and draft a linkage plan to incorporate activities 
to address the needs of the community in which we operate.

Hours Courses Participants Total

6 5 115 690

3 1 35 105

150 795
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Topic Activities Benefitted Group

Personnel Family Community Subcontractors

Health

Get moving: Sunday training and yoga X

Racing for a cause X X

Vaccination campaigns and health talks X

Stress management

Healthy menu X

Medical check-up X X

Destressing activities X X

Face-mask donations X

Health week X

COVID-19 test donations X

Community  
ties

Medical dispensary

Welcoming babies

Milk-A-Thon X

"Supporting Dreams" supply collection

NGO donations

Wardrobe support

Your Voice Matters X X X

Local employment sources X X X

GIA Store X X

Volunteering X

Donating exercise equipment

Piñatas for the DIF (National System for Integral Family 
Development)

Grocery donations

Bedsheet donations

Electrical installation donations

Day of the Dead cultural activities

"Smile Marathon" toy collection X

Clothing marathon collection

Cookware donation

Viejito Pascuero (in Chile).

Teaching material donation

International Women’s Day cultural activities

Clothing donation

Sleeping-pad donation

October pink-month campaign X

Children’s Day cultural activities

Construction-material donation X

Environment

Computer equipment recycling X

Measuring air quality on project sites X X

Environmental education for children X

Tree donation

PET donation X

Green ideas X X

Reforestation X X
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25.55%
A N N U A L  S A L E S  G R U P O  G I A

2016 2017 2018 2019 2020 2021

3,867,000 7,260,329 8,066,663 8,225,204 6,885,030 7,313,475

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

0

In thousands of pesos

Revenue growth from 2000 to  2021
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F I N A N C E

S A L E S  P E R  D I V I S I O N

Heavy 
Construction 
1.77%

Energy
0.93%

Urban 
Construction 
34.72%

Architecture
0.05%

Tenant 
Improvements
10.97%

WeServ
2.24%

Concessions 
Operator
13.87%

Concessions
35.33%

Infrastructure Promoter 
0.11%

On-site service 
personnel

Corporate 
employees

N U M B E R  O F  E M P L O Y E E S

1,600

1,400

1,200

1,000

800

600

400

200

1,800

500

2016 2017 2018 2019 2020 2021*

565

643 381 252

573 581
1,143

946 907

1,252 1,267

655 679 686

1,707

749

958

*  Includes WeServe 
personnel
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